Old Objective

Replaced by Ambition

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
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with an emphasis on
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lower levels of life
expectancy.
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Action Detail

Complete/BAU

Complete/BAU

Complete/BAU

Complete/BAU



Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Merged into 'Explore options to
further develop parks in the district
enabling free play and exercise,
making sure the offer is as inclusive
and as varied as possible.

Including continuing to support
Newark Town Council in the
delivery of improvement plans at
Sherwood Avenue Park.'

Complete/BAU

Merged into ambition 6 'Deliver
the Council’s Tree Strategy,
enabling the exploration of options
for ‘green’ entrances and exits to
and from estates and villages
whilst supporting the improvement
of air quality’

Merged into ambition 6 'Deliver
the Council’s Tree Strategy,
enabling the exploration of options
for ‘green’ entrances and exits to
and from estates and villages
whilst supporting the improvement
of air quality’



Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Develop plans and seek

funding opportunities for
the Council and its partners

to improve cycling and
walking infrastructure.

Merged into ambition 3
'‘Complement the implementation
of our ‘Health and Wellbeing
Strategy’ with activities to reduce
health inequalities in targeted
areas.'

Complete/BAU

Merged into '‘Develop plans to
raise the profile of cycling within
the district and seek funding
opportunities for the Council and
its partners to improve cycling and
walking infrastructure.'

Complete/BAU



Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Language change

Language change

Language change and moved to
Ambition 1 'Work with partners to
identify options and sources of
funding to improve public
transport.'

Implement the ‘Playing Pitch Strategy’ and
‘Sport and Recreational Facilities Strategy’,
including the provision of 5 new 5G sports
pitches

Complement the implementation of our
‘Health and Wellbeing Strategy’ with
activities to reduce health inequalities in
targeted areas.



Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Language change

Language change

Complete/BAU

Explore options to further develop and
uplift play parks in the district enabling free
play and exercise, making sure the offer is
as inclusive

and as varied as possible. Including
continuing to support Newark Town Council
in the delivery of improvement plans at
Sherwood Avenue Park, aimed at achieving
green flag status.

Develop plans to raise the profile of cycling
within the district and seek funding
opportunities for the Council and its
partners to improve cycling, wheeling and
walking infrastructure.



Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 3: Improve
health and wellbeing,
with an emphasis on
communities with
lower levels of life
expectancy.

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Deliver the Housing

Strategy, 2023-2028.

New

Split out into two separate actions
in Ambition 1 'Continue to
progress the regeneration scheme
in Ollerton Town Centre' and
Ambition 3 'Continue to progress
the Clipstone regeneration
scheme. '

New

No change

Investigate external investment
opportunities across the district with the
aim of improving health and wellbeing
facilities.

Continue to progress the Clipstone
regeneration scheme

Develop action plans to implement the
Open Space Strategy and Playing Pitch
Strategy audits, focusing on localities with
significant shortfalls.



Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Contindetorespondto
(it I .

resettlementof refugees:

Complete/BAU

Complete/BAU

Replaced

Undertake stock condition surveys for
Council Housing and private rented stock;
use the findings to develop investment and
improvement plans



Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Complete/BAU

Explore-waystoreducethe Complete/BAU

Aumberofempty-private

Explore-ways-to-improve Picked up in 'Undertake stock
energy-efficieney-inthe condition surveys for Council
privaterented-sector Housing and private rented stock;

use the findings to develop
investment and improvement
plans'



Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Undertake an options

appraisal for ‘Housing with
Care’ in conjunction with

partners.

Language change

Language change

No change

Deliver phase 6 of the Council house

building programme.

Develop new homes for open market sale or
rent through Arkwood Developments Ltd.



Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Complete/BAU

Complete/BAU

Complete/BAU



Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Complete/BAU

Picked up in 'Implement and
embed our new Housing
Management System, as part of a
wider programme of improvements
to Housing Repairs and Empty
Homes Services.'

Picked up in Ambition 6 '‘Develop a
new Local Plan for Newark &
Sherwood, promoting action to
tackle climate change though
sustainable design policies,
protecting existing open space and
securing new open space as part of
development and securing
biodiversity improvements though
appropriate policies and projects.'



Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Besighand-implementa Replaced

Language change

Explore-furtherwaysto
. L I
effective-waysto-engage

Complete/BAU

Implement and embed our new Housing
Management System, as part of a wider

programme of improvements to Housing
Repairs and Empty Homes Services.

Deliver phase 1 of the estate regeneration
scheme at Yorke Drive.



Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Picked up in Ambition 6 ‘Develop a
new Local Plan for Newark &
Sherwood, promoting action to
tackle climate change though
sustainable design policies,
protecting existing open space and
securing new open space as part of
development and securing
biodiversity improvements though
appropriate policies and projects.'

Moved from Ambition 7 ‘Plan and
implement arrangements to
respond to new regulatory
inspections and requirements.' &
language change

New

Ensure ongoing compliance with regulatory
standards, including the preparation for the
inspection by the regulator of social housing

Explore applying the principles of the
Boughton Community Hub to more areas,
to coordinate services with partners in the
community, building on existing support
networks.



Ambition 2: Increase
the supply of housing,
in particular decent
homes that residents
can afford to buy and
rent, as well as
improving housing
standards

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Completeaprojectforeur  Moved from Ambition 6 &
Counci-homestorenew language change.

Language change

Language change

Renew Council homes’ heating systems to
improve affordability for tenants and
reduce carbon emissions in line with
government funding opportunities.

Develop and deliver a new Sustainable
Economic

Development and Visitor Economy Strategy
2025-2030.

Maximise local economic opportunities in
green
and land management sectors



Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Supportthe further Complete/BAU

Continveto-developand Complete/BAU

Maximiselocal Merged into Ambition 1: Maximise
employmenteppertunities  local economic opportunities in
duringand-arising from; green and land management
majorinfrastructure-and sectors



Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Redevelopthe Clipstene Language change

Progress-the-develepment  Language change and moved to
of 14-Market-Placeto Ambition 5 'Develop 14 Market

provide-commercial-space Place Newark, as part of the wider
to-theground-floorand transformation of the Town'

Progress-therelocation-of Complete/BAU

Redevelop the Clipstone Holdings site.



Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Undertake afeasibility Complete/BAU

Peliverthe‘Sharedand Complete/BAU

Reinvigeratelnvest Newark Complete/BAU
ahd-Sherwood:



Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Complete/BAU

Language Change

Complete/BAU

Increase the number and coordination of
apprenticeship and work experience
opportunities across the public sector.



Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Complete/BAU

Complete/BAU

Language Change

Support local communities to develop the
necessary skills in order to benefit from the
pipeline of major infrastructure
developments.



Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 1:
Breakdown barriers to
opportunity to enable
residents and
businesses to prosper
and fulfil their
potential

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Language change, moved from
Ambition 3 'Work with partners to
develop a Local Transport Plan for
the district, including options for
improving public transport with a
focus on increasing the
geographical coverage and
frequency of these services and
opportunities for low emission
vehicles.'

Split out into two separate actions
in Ambition 1 ‘Continue to
progress the regeneration scheme
in Ollerton Town Centre' and
Ambition 3 ‘Continue to progress
the Clipstone regeneration scheme.

1

Complete/BAU

Work with partners to identify options and

sources of funding to improve public
transport.

Continue to progress the regeneration
scheme in Ollerton Town Centre



Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Complete/BAU

Deliver the new enhanced in-house CCTV
control room

Replaced

Replaced with 'Deliver the new
enhanced in-house CCTV control
room'

Removed, picked up in 'Reduce
opportunities for crime and anti-
social behaviour, by reviewing
infrastructure and encouraging
behavioural change across the
district with the aim of improving
feelings of safety. '



Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

tmprove-ightingandreview Replaced

infrastructure toreduce

ies forcri I
+ cocial behavi I

. foalings of safety.

Complete/BAU

Complete/BAU

Replaced

Reduce opportunities for crime and anti-
social behaviour, by reviewing
infrastructure and encouraging behavioural
change across the district with the aim of
improving feelings of safety.

Design and implement an annual targeted
programme of nights of action and focus
weeks



Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Assist in the delivery of
‘Rural Crime and ASB
Prevention” with additional
target hardening at
Sherwood Forest Corner.

Language change

Complete/BAU

No change

Complete/BAU

Continue to work with partners to support
businesses, providing education and
intervening where necessary in order to
prevent anti-social behaviour



Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Complete/BAU

Complete/BAU

Complete/BAU

Complete/BAU



Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Complete/BAU

Complete/BAU

Complete/BAU



Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Ambition 4: Increase
the number and
coordination of
apprenticeship and
work experience
opportunities across
the public sector.

Whenp-new-prejectsare Complete/BAU

New

Work with statutory authorities to improve
flood mitigation and resilience across the
district



Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Picked up in ambition 3: Explore
options to further develop parks in
the district enabling free play and
exercise, making sure the offer is as
inclusive and as varied as possible.
Including continuing to support
Newark Town Council in the
delivery of improvement plans at
Sherwood Avenue Park.

Complete/BAU

Language change

Implement weekly food waste collections
with WRAP (Waste and Resources Action
Programme) and Nottinghamshire County
Council.



Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Improve recycling levels by

promoting positive
behavioural changes,

through community events,
targeted communication

and enforcement.

Language change

No change

Language change

Explore opportunities for commercial glass
collection, with an ambition to run the
service as close to breakeven as possible.

Provide opportunities for residents’
involvement in parks and green spaces.



Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Picked up in 'Improve recycling
rates in targeted communities by
delivering at least 10 school or
community projects per annum’'

Complete/BAU

Complete/BAU



Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Conductaprogramme-of Picked up in Ambition 4 'Design
focusweeks{targeted and implement an annual targeted
following-districtwide programme of nights of action and
meniteringefjeint focus weeks.'

working between Street

Seene,Housingand-the

Envi p .

Qllieel O

Deliverthe Council's Tree Language change

Strategy-

Play an active role in No change
biodiversity net gain for the

district, including the

potential to own our own

biodiversity offset sites, as

well as looking at how our

own developments can

contribute.

Deliver the Council’s Tree Strategy, enabling
the exploration of options to develop new
community woodland and wildlife spaces
and support the improvement of air quality.



Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Furtherdevelop-and-deliver Language change
- i

Language change

Complete/BAU

Implement the ‘Local Area No change
Energy Plan’.

Further develop and deliver a Council-wide
decarbonisation plan for our built
assets/deliver a programme of prioritised
decarbonisation actions, in response to the
Carbon Trust report 2025, following
engagement with stakeholders.

Deliver the Brunel Drive Masterplan.



Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Complete/BAU

Complete/BAU

Complete/BAU

Complete/BAU



Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Take the lead to develop a
more joined-up approach
to the management of the
public realm, focusing on
key areas in town centres
and local estates.

Complete/BAU

No change

Complete/BAU

Language change

Work in conjunction with the statutory
authorities to promote good river and
waterway health.



New

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Complete/BAU

Complete/BAU

New

Explore coordinating and enhancing open
space, including biodiversity and sports
provision in the south of Newark. Including
by developing plans and costed proposals
for the Middlebeck Green Basin.



Ambition 6: Reduce
the impact of climate
change and protect
and enhance green
spaces

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Moved from Ambition 2 'Review
planning guidance and policies to
encourage and require where
possible enhanced sustainability
standards in new developments.' &
Language change

Complete/BAU

Complete/BAU

Develop a new Local Plan for Newark &
Sherwood, promoting action to tackle
climate change though sustainable design
policies, protecting existing open space and
securing new open space as part of
development and securing biodiversity
improvements though appropriate policies
and projects.



Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Complete/BAU

Deliver the Newark Castle
Gatehouse scheme.

No change

Language change

Deliver the National Portfolio Organisation
(NPO) activity plan. Championing and
promoting the arts, culture and heritage
through the enjoyment of music and arts
from different cultures.



Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Supportthe delivery of Complete/BAU

through-engeinggrant

schemes.:

Develop-and-implementan  Picked up in Ambition 1: Develop

Evening Economy-Strategy  and deliver a new Sustainable

fortownsin-thedistriet Economic Development and Visitor
Economy Strategy 2025-2030.

Develop-and-implementa Picked up in '‘Develop opportunities

package-of- improvements to maximise the visitor offer linked

to-enbanceSherwood to Sherwood Forest.'

. .



Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Lead-the-delivery-ofthe
Newark Coltural Heart

Language change

Complete/BAU

Complete/BAU

Lead the delivery of the Newark Cultural
Heart Events programme



Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Split out into two separate actions
in Ambition 1 'Continue to
progress the regeneration scheme
in Ollerton Town Centre' and
Ambition 3 'Continue to progress
the Clipstone regeneration scheme.

1

Language change

Complete/BAU

Complete the development of 32 Stodman
Street and explore further opportunities to
revitalise town centres through residential
development



Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Bploreoptionstor Language change

Champion-andpremotethe Picked upin 'Deliver the National
artsculture and-heritage Portfolio Organisation (NPO)
throughthe-enjoymentof activity plan. Championing and
musicandartsfrom promoting the arts, culture and
differenteultures; heritage through the enjoyment of
nereasinga-sense-of music and arts from different
belongingshared cultures.’

Explore-opportunitiesfor Complete/BAU

Explore options for implementing a youth
Council and youth awards



Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Work with partners to look
at opportunities for music
and the arts.

Develop opportunities to
maximise the visitor offer
linked to Sherwood Forest.

Complete/BAU

No change

No change



Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
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Picked up in Ambition 1 ‘Develop
and deliver a new Sustainable
Economic Development and Visitor
Economy Strategy 2025-2030."

Complete/BAU

Moved from Ambition 7 & slight
language change

Deliver a Parish Council conference.



New

New
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Ambition 5: Promote,
maximise and
celebrate the diversity
of Newark and
Sherwood's heritiage,
culture and
community spirit

Moved from Ambition 1 'Progress
the development of 14 Market
Place to provide commercial space
to the ground floor and residential
dwellings above.'

New

New

Develop 14 Market Place Newark, as part of
the wider transformation of the Town

Install the Kiddey Sculptures.

Deliver physical transformation of Newark
Market and Market Square.
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Maximise thel :
Newarkand-Sherwood
cinaf he £
Midlands-Mayoral

Language change

Moved to Ambition 5

Complete/BAU

Develop and implement an action plan
arising from the ‘Corporate Peer Challenge.
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Through the
Commercialisation Strategy
and action plan, continue
to seek out and generate
new sources of income,
whilst retaining our public
service ethos.

Einali ¥
: eations.S '

Complete/BAU

No change

Language change

Finalise and implement the

Communications and Marketing Strategies.
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Complete/BAU

Reinvigoratethe Residents’ Complete/BAU

Panelto-ensure-thepaneks

representative-of the

I hi filo to hel
L o

acrossthe Council:

Complete/BAU
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Language change

Complete/BAU

Complete/BAU

Expand and embed a broader range of
customer satisfaction measures to drive
performance improvement
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Ambition 7: Be a top
performing, modern
and accessible
Council, that get its
everyday services
right for the residents
and businesses that it
serves

Develop a package of No change
measures to recruit and

retain staff, including a

review of the pay grading

structure and the Council’s

job evaluation scheme.

Planand-implement Language change and moved to
arrangementstorespond Ambition 2 'Ensure ongoing
to-new-regulatory compliance with regulatory
inspectionsand standards, including the
reguirements: preparation for the inspection by
the regulator of social housing'
Review the impactofthe Complete/BAU
Community-Hubwith
findings bei
. I
. |



New

Ambition 7: Be a top
performing, modern
and accessible
Council, that get its
everyday services
right for the residents
and businesses that it
serves

New

Seek to secure the very best option for
Newark and Sherwood arising from the
reorganisation of local government.



