
 
 
 
 
 
 

 

Report to: Policy & Performance Improvement Committee: 25 November 2024  
 

Director Lead:  Matt Lamb, Director - Planning & Growth 
 

Lead Officer: Neil Cuttell, Business Manager - Economic Growth & Visitor Economy 
Elaine Poon, Town Programme Manager 

 

Report Summary 

Report Title Newark Towns Fund Update 

Purpose of Report 
To provide an update on the progress and achievements of Newark 
Towns Fund projects. 

Recommendations 
That the Policy & Performance Improvement Committee note and 
welcome the progress made in the delivery of the various Newark 
Towns Fund projects.  

 
1.0 Background  
 
1.1 Members will recall that in November 2019, Newark was selected as one of the 101 

towns that would be eligible to apply for an up to £25m Town Fund Grant.  In July 2020 
the Council submitted a five-year Town Investment Plan on behalf of the Newark Town 
Board (formed in January 2020) that identified ten priority projects it advocated should 
be funded by the available grant.  The Town Investment Plan (TIP) was approved in May 
2021 and the full award of £25m grant was offered by the Government.  The funding 
has to be committed by 31 March 2026. 
 

1.2 The TIP identified priorities by harvesting data, opinion and strategy from a range of 
sources to develop the following 4 pillars of change for Newark as outlined in the below 
chart: 

 
 

https://www.newark-sherwooddc.gov.uk/media/nsdc-redesign/documents-and-images/your-district/your-district/town-centres/newark-towns-fund/Newark-Place-Strategy-TIP-Final.pdf


1.3 It was through these pillars that proposed interventions were assessed in order to select 
the ten priority projects. The ten priority projects in the Newark TIP were identified as: 

 
1. Newark Construction College – offers training, re-training and work experience 

placements to facilitate Newark residents obtaining jobs in high-demand, stable 
sectors such as plumbing, bricklaying and gas engineering. 

 
2. YMCA Community & Activity Village – offers leisure facilities, education and 

training, and access to services such as integrated health care and wellbeing to 
residents and young people. 

 
3. Air & Space Institute (ASI) – a state-of-the-art educational facility offering further 

and higher educational pathways in highly paid, future-proofed sectors: aviation 
engineering, cyber security and pilot studies. 

 
4. 20 Minute Cycle Town – a Town-scale trial with Brompton Bikes to provide a cycle 

hire offer alongside a national brand within the town. 
 

5. 32 Stodman Street – repurposing a significant and vacant retail space to create 
high quality town centre residential homes, ground floor commercial 
opportunities, and new public realm improvements. 

 
6. Newark Cultural Heart – a proposal to encourage footfall within the town through 

a combination of town centre events and animation alongside some physical 
enhancements of Newark Market Place in order to increase feelings of vibrancy 
and civic pride.  

 
7. Castle Gatehouse – a new Visitor offer for the Town, recreating and reanimating 

the original entrance to the Castle and unlocking visitor and educational 
experiences to enhance the cultural offer and drive footfall.  

 
8. Relocation of Newark Police Station (subsequently withdrawn) – proposals to co-

locate public services at Castle House and redevelop the existing site for a new 
residential offer on the edge of the town, close to Newark Northgate rail station. 

 
9. Smart Innovation Supply Chain & Logistics Enterprise Zone (SISCLOG) – working 

with the University of Lincoln to establish at a key Gateway logistics-led gateway 
into Newark comprising business space and starter units within a greener setting 
in order to allow access to better paid jobs into the town. Proposals would also 
have seen the relocation of Newark Lorry Park to the north of the Town. 

 
10. Newark Southern Link Road (SLR) – a long-standing aspiration to unlock growth 

and ease congestion, connecting the A1 and A46 to the south of the Town. 
 

1.4 The Newark Town Deal signed with Government made clear that it was for the Newark 
Town Board in collaboration with NSDC to determine how the spend of the £25m grant 
would be split.  Any funding would also need to be subject to Green Book Business case 
assessments, the Government’s chosen methodology to assess value-for-money and 
BCR’s (Benefit Cost Ratio’s) – a metric which offers an indication on the ‘fundability’ of 



a project using public sector grant. NSDC and Newark Towns Board quickly determined 
that splitting the Towns Fund grant across 9 of the identified projects would likely see 
them delivered. This was not the case with the Newark Southern Link Road which had 
a much larger funding gap. It was determined that NSDC and the Board should explore 
alternative funding sources to make this happen. NSDC and the Board also identified 
the need for an Assurance process in order to ensure transparency of decision-making.  
 

1.5 For awareness, the Newark Southern Link Road project was subject to a joint NSDC, 
Nottinghamshire County Council (NCC) and Urban & Civic (Master developer) bid in June 
2021 under the then-Governments Levelling Up Fund Round (LUF) 1 competitive 
funding process. The Government confirmed that we had successfully secured the 
funding in December 2021. For completeness this project is still captured below given 
that it remains one of the Newark TIP priority projects but was funded from the Levelling 
Up Fund (LUF) rather than Towns Fund.  
 

2.0 Assurance Process 
 
2.1 An Assurance Framework was developed by NSDC and Newark Town Board which 

introduced a number of steps any Project Sponsor would need to undertake in order to 
secure the funding as outlined below*. Full details of the Assurance Framework can be 
found here. 
 
Step 1 – Green Book Business Case Development 
The process for completion of the Green Book assesses a range of measures in order to 
understand the impact of particular proposals. It also offers a Benefit Cost Ratio (BCR). 
Depending on the size and maturity of the project they would product an Outline 
Business Case (OBC), Full Business Case (FBC) or both. All OBC’s and FBC’s were subject 
to the steps described here. Project Sponsors were all given access to a relevant Green 
Book specialist (Hatch consulting) to develop their Business Cases. 
 
Step 2 – Independent Review of submitted Green Book Business Case 
The Council is required to perform the role of Accountable Body on behalf of 
Government for the purposes of administering the Towns Fund grant (and the 
subsequent LUF grant). In order to support this role, Green Book specialists (Quad) were 
appointed to work closely with the Council’s s151 Officer to independently review any 
submitted OBC or FBC’s. This included producing a critical report which also challenged 
and/or identified any risks. Any Business Case which failed this assurance test was 
returned to the Project Sponsor for further clarification. 
 
Step 3 – Approval of Final Green Book Business Case by NSDC via the Council’s S151 
Officer 
Informed by the review at Step 2 the Council’s s151 Officer would then come to a 
determination on whether to recommend supporting release of the Towns Fund grant 
to Government. 
 

Step 4 – Submission of a Summary Document to Government 
If supported by the Council’s s151 Officer a Summary Document on the Government’s 
template was produced and submitted for approval.  
 
 

https://newarktownboard.co.uk/wp-content/uploads/2022/07/FINAL-Newark-Towns-Fund-Assurance-Framework-November-2021.pdf


Step 5 – Grant Funding Agreement with the Project Sponsor 
Subject to successful completion of Steps 3 and 4 above grant funding would be made 
available to Project Sponsors via a Grant Funding Agreement. This effectively tied the 
outputs to be delivered to the approved Business Case. 
 
Step 6 – Project Adjustment Requests (PAR) 
As Members will be aware, capital projects of the scale of some of those in the Towns 
Fund are such that additional funding changes are required over the lifetime of a 
project. If a change is required there is a process which is followed with NSDC which re-
appraises the impact of any request. A formal PAR is then submitted to Government 
which, if approved, then allows a variation to any Grant Funding Agreement. As detailed 
below there have been a range of approved PARs across the Towns Fund projects. 

 
*For awareness the Newark Construction College was not required to follow the above 
process as it was funded through ‘accelerated funds’, released in advance of 
confirmation of receipt of the full £25m of Towns Fund.  
 

2.2 The Policy & Performance Improvement Committee will be aware from the previous 
report to Committee (on 26 June 2023) that grant funding spend (specifically the Towns 
Fund and LUF1) has been subject to an internal audit report which identified 
‘reasonable assurance’ in January 2024 after a review in Autumn 2023.  The level of 
assurance is graded from No assurance; limited assurance; reasonable assurance; and 
substantial assurance.  The report provided some suggested improvements that could 
be undertaken.  The assurance process remains the same, with NSDC continuing to 
perform the role of accountable body. The separation between NSDC in this role as 
opposed to NSDC as Project Sponsor remain important, as does securing, when 
required, independent advice. Updates on all projects are detailed below at 3.0. 

 
2.3  The Newark Town Board has had a refresh of membership in March 2024.  Following 

Tom Cartledge’s resignation as Chair in April 2024, Penny Taylor MBE (representing 
Newark Town Centre Partnership and Newark College) and Louise Casey-Simpson 
(representing Newark and Sherwood CVS) were elected as Co-Chairs on 30 May 2024, 
with Tony Aspbury (representing Newark Showground) as Vice Chairman. 

 
2.4 The Newark Town Board has met on several occasions over the last year to consider 

principally Towns Fund project updates and the development of proposals for the 
Newark Long Term Plan for Towns Fund (known now as the ‘We Are Newark Town 
Investment Plan’), the latest grant funding opportunity potentially available. This fund 
is subject to separate reports to Cabinet and is pending further guidance from the newly 
elected Government.  

 
3.0  Funding Update 
 
3.1 As of 30 September 2024, a total of £19,099,000 of the £25m Town Fund Grant has been 

received equating to 76.4%. It is forecast that the full £25m Grant will be contractually 
committed by 31 March 2026 and spent by 31 March 2027. 

 
 



3.2 The programme has attracted £27,961,340 in Grant match funding thus far equating to 
59.3% matched funds.  It is expected that a further match funding will be attracted by 
the time the full £25 million funding has been fully drawn down for spend.  This means 
that as at November 2024, for every £1 Towns Fund money spent, it is expected to 
attract at least £1.46 in match funding.  The following table shows the total Towns Fund 
and Match Funding ratio to date, per project, as existing.  

 

Project 
Town Fund 

Grant 
Match: Direct Investment 

Stodman Street £3,980,000 £8,900,000 

Air & Space Institute £10,600,000 £5,000,000 

Newark Heart £4,303,737 £600,000 (revenue over 3 years) 

Community Activity 
Village 

£2,000,000 £11,200,000 

Cycle Town £200,000 £50,000 

Castle £3,310,000 £2,679,955 

SiScLOG £106,263 £0 

Programme 
Management 

£500,000 £0 

TOTAL £25,000,000 £27,961,340 

Construction College* £389,000* £133,100 

* Accelerated project (in addition to the £25m) 
 

4.0  Project Progress 
 
4.1 The following table shows the progress of the projects, including changes to grant 

profiles following the aforementioned Project Adjustment Request (PAR) approvals: 
 

Project Key Dates & Milestones 
Original 
Grant 

Allocation 

Revised 
Grant 

Allocation 

Newark 
Construction 

College 

Opened in September 2021. 
Significantly over-subscribed 

prompting ongoing discussions 
with Newark college on potential 

ability to expand. 

£389,000 No Change 

YMCA 
Community 
and Activity 

Village 

Opened in July 2022, with sports 
pitches and athletics track having 
been open and available prior to 

that date. Community Activity 
Village now supports and engages 

thousands of children, young 
people and their families daily in 

creative, sport, outdoor and 
experiential activities. 

£2,000,000 No Change 

 

 



Air and Space 
Institute 

Completed in March 2024, with 
students having been on-boarded in 
the previous 2 academic years. The 
first time we have had Further and 

Higher Education in the Town. 

£10,600,000 No Change 

20 Minute Cycle 
Town 

Completed on a phased basis by 
April 2022. Brompton looking to 

expand provision via Newark 
Hospital, Middlebeck and individual 
discussions with local employers as 

part of their active travel 
aspirations. 

£200,000 No Change 

Stodman Street 
Redevelopment 

Demolition completed; contractor 
appointed for the construction with 

expected completion in March 
2026. 

£2,200,000 £3,980,000 

Newark Cultural 
Heart 

NSDC took on responsibility for the 
project following a request from 

Newark Town Council in February 
2023. Events program has 

continued since, and animation 
activity has continued since with a 

commission to enhance Newark 
Market Place due to be presented 

to market for a Design & Build 
contract prior to Christmas 2024. 

Work on the Market Place expected 
to start in 2026. 

£2,200,000 £4,303,737 

Castle 
Gatehouse 

Funding and relevant consents 
secured with build contractor 
expected to be appointed by 
Christmas 2024. Start on site 

expected spring 2025. 

£3,000,000 £3,310,000 

Relocation of 
Newark Police 

Station 

Request to remove from the 
programme in September 2021 by 

the Police and Crime Commissioner. 
Removal agreed on 26 November 
2021 by the Newark Town Board. 

N/A N/A 

SISCLOG/ 
Newark 
Gateway 

Report taken to Cabinet on 14th 
May 2024  which explored 

interdependencies with relocation 
of lorry park, the A46 Bypass and 

cost challenges of delivering a 
scheme. Project paused by the 

District Council for the purposes of 
the Towns Fund programme, with a 
request that Newark Towns Board 
reallocate funding to other Towns 

Fund projects. 

£4,400,000 £106,263 

https://democracy.newark-sherwooddc.gov.uk/ieDecisionDetails.aspx?ID=890
https://democracy.newark-sherwooddc.gov.uk/ieDecisionDetails.aspx?ID=890


Southern Link 
Road 

Levelling Up Fund 1 secured and 
spending, as detailed to Cabinet on 

the 4th October 2022. 
 

Two contractors now delivering the 
SLR (at the A46 and A1 ends). 

 
The SLR will unlock the remaining 

homes (taking total to up to 3,150), 
country parks, open space, local 

centre and employment land. 

£20m LUF1 
£7m D2N2 

LEP 
£2.5m NSDC 

 

£20m LUF1 
£7m D2N2 

LEP 
£5m NSDC 
£3m NCC 

 
5.0 Project Outputs 
 
5.1 The following table shows the outputs of the projects to date. As with Towns Deal 

projects nationally there are varying degrees of success and legacy with each of the 
Newark Towns Fund projects. The next section explores not only what contractually 
is/was required of each project, but the additional outputs achieved by partners beyond 
the contractual requirement. 

 

Project 
 

Required Output, per 
Contractual 

Commitment 

Output Achieved to 
Date (Q2 24/25) 

Additionality 
Achieved 

Newark 
Construction 
College 

Contract and output 
monitoring until 
2026/27: 
 

 142 students - 
Plumbing Level 1 & 
2. 

 

 48 students - 
Bricklayers Level 1 & 
2. 

 

 24 students - Gas 
Testing. 

 

 12 x Joinery Degrees 
completed (3 years). 

 
 
 
 

 133 students - 
Plumbing Level 1 
& 2. 

 

 90 students - 
Bricklayers Level 
1 & 2. 

 

 6 students - Gas 
Testing. 

 

 Joinery degree 
has been written 
and is going 
through the 
validation 
process with Hull 
University. 

 

YMCA 
Community 
and Activity 
Village 

Contract and output 
monitoring until 
2026/27: 

 

 
 
 
 

 95 members 
on discounted 
concessions. 

https://democracy.newark-sherwooddc.gov.uk/ieDecisionDetails.aspx?ID=645


 136 FTE new jobs 
by 2024/25, of 
which 14 directly 
from Towns Fund 
grant. 

 

 38 Apprentices by 
2024. 

 

 1200 learners by 
2024. 

 
 
 

 57,400 annual 
visits. 

 157 FTE Jobs 
created (55% re 
young people) 

 
 
 

 15 Apprentices 
by 2024. 

 

 1273 Learners by 
2024. 

 

 38 scholarships. 
 

 Visitors to the 
site in 2023/24 = 
208,000. 

 

 Visitors to the 
site in 2024/25 = 
158,238.  

 

 Total Members = 
5432 

 The 
concessions 
are Students, 
Corporates, 
Ages 65+, 
Adult 
packages, 
Youth 
packages, 
Adult 
packages (and 
Scholarships. 

Air and Space 
Institute 

Contract and output 
monitoring until 2031 
but the overall stated 
2038/39:  
 

 38 jobs. 
 

 2570 learners. 
 

 370 Level 2 
qualifications. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 24 jobs 
 

 1060 learners. 
 

 3 Level 2 
qualifications (To 
achieve level 2 a 
student would 
have to 
complete a full 
academic year. 
The first cohort 
are now studying 
in the building 
and numbers at 
the end of each 
year will be 
higher i.e. 20+) 

 

 Higher 
Education 
Pathways 
created with 
NTU. 



 1,304 Level 3 
qualifications. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 632 Level 4-6 
qualifications in 
engineering, 
aviation, cyber, 
Contract is for 5 
years to March 
2027 robotics. 

 12 Level 3 
qualifications (To 
achieve level 3 a 
student would 
have to 
complete 2 
academic years. 
The first cohort 
are now studying 
in the building 
and numbers at 
the end of each 
year will be 
higher) 

 

 Two Level 4 
qualification 
(24/25). (To 
achieve level 4 a 
student would 
have to 
complete 2 
academic years. 
The first cohort 
are now studying 
in the building 
and numbers at 
the end of each 
year will be 
higher) 
 

20 Minute 
Cycle Town 

Contract and output 
monitoring until 2027 
 

 500 monthly hires. 
 
 
 
 

 4 Cycle rental docks 
in town centre 
locations. 
 
 

 
 
 

 2725 cycle hires 
as of March 24, 
averaging 227 
hires a month. 
 

 4 bike rental 
docks installed. 

 1 additional 
Cycle rental 
dock in 
Middle Beck 
committed to 
upon 
completion of 
the SLR. 

32 Stodman 
Street  

 29 new residential 
units. 
 

 Improved public 
realm. 

 Demolition 
completed. 

 

 Construction 
contractor 

 Improved 
Community 
engagement, 
consultation 



 

 Enhanced linkage 
and visibility 
between Stodman 
and Lombard 
Street. 

 

 Redevelopment of 
brownfield site at 
key town centre 
location. 
centre location. 

 

 40 new jobs 
 

 590sqm of new 
retail space (2 new 
retail units). 

appointed and 
works are 
underway with 
completion 
expected by 
March 2026. 

and 
involvement 
 

 Archaeologica
l discoveries 
found during 
work 

 
 

Newark 
Cultural 
Heart 

 Improved public 
realm 

 
 
 
 
 

 Increased footfall 
and visitor spend. 

 
 

 Improved 
perceptions of town 
by residents/ 
businesses/visitors. 
 

 Improved Public 
realm in market 
place - work 
anticipated to 
commence in 
early 2026. 

 

 Footfall and 
event figures can 
be found at 
Annex 3. 

 

 

Castle 
Gatehouse 

 A new access 
bridge. 

 

 A new Community 
hub. 

 

 Multifunctional 
space capable of 
hosting event sand 
exhibitions. 

 

 A visitor welcome 
pavilion. 

 

 Planning 
consents 
achieved. 

 

 National 
Heritage Lottery 
Funding 
confirmed. 

 

 Tendering 
exercise being 
undertaken with 
expected 
commencement 
early 2025. 

 

https://www.newark-sherwooddc.gov.uk/latest-news/2024/july/archaeological-discoveries-found-during-work/
https://www.newark-sherwooddc.gov.uk/latest-news/2024/july/archaeological-discoveries-found-during-work/
https://www.newark-sherwooddc.gov.uk/latest-news/2024/july/archaeological-discoveries-found-during-work/
https://www.newark-sherwooddc.gov.uk/latest-news/2024/july/archaeological-discoveries-found-during-work/


 Conservation work 
to protect the 
building fabric. 

 

 A projected 
increase in visitor 
numbers to Newark 
Castle of 21,000 
each year. 

 

 Up to 100 
additional regular 
volunteers at the 
Castle. 

 

 Bid to HLF.  

SISCLOG/ 
Newark 
Gateway  

 Hotel and coffee 
shop development. 

 

 5660 sqm flexible 
commercial units. 

 

 1460sqm high-tech 
offices. 

 

 Redeveloped 
Brownfield Land. 

 Project paused 
and has been 
removed from 
Towns Fund 
programme. 

 

Southern 
Link Road 
(SLR) 

Funding Contract from 
2022-2025 with output 
monitoring is for 5 
years after opening 
which is 2031. 

 

 6.7km of new cycle 
ways. 

 

 1.7km of new 
pedestrian paths. 

 

 5.2km of newly 
built roads. 

 

 2651 new 
residential units. 
 

 Approx. 700,000m2 
of new green and 
blue space created. 

 

Since inception of the project there have 
been monthly monitoring meetings to 
assess progress (meeting 17 having 
concluded in September 2024). The 
project is 21 months behind original 
programme (the date from which the 
LUF1 application was made) due to a 
combination of contractor negotiation, 
poor weather, design changes to 
accommodate links to the A46 bypass and 
archaeology.  
 
The first phase of the SLR is not open to 
traffic. The full SLR including the A46 
connection will be open by August 2026. 



 185,000 m2 of new 
industrial space 
created. 

 
6.0 Qualitative Information 
 
6.1 Whilst the above table and published outcomes remain important to monitor, it is 

critical to remember that the above projects are about people and legacy. Work is 
ongoing to capture this, and it is an intention to do a longitudinal study over a period of 
time that extends beyond the delivery timeline of the projects to ensure lasting impact 
for the local community and the Town Investment Plan. For individual case study 
references refer to Annex 3. 

 
7.0 Monitoring and Evaluation 
 
7.1 The monitoring and evaluation process plays an important role in delivering each 

project and provides future learning opportunities about what could be improved for 
future programmes and what works for the benefit of the existing Towns Fund 
programme. 

 
7.2 Monitoring data is submitted to MHCLG on a 6-monthly and annual basis for the 

duration of the Towns Fund projects to track progress, enable learning and manage risk. 
The monitoring of each project enables engagement with project leads and 
stakeholders for understanding the project delivery and is a MHCLG obligation. 

 
7.3 The monitoring data comprises financial information and planned expenditures, key 

outputs, risks and delivery milestones and how these are to be achieved, ensuring 
funding meets the agreed contractual terms, and understanding how project delivery is 
operating with each delivery partner. 

 
8.0 Implications 

In writing this report and in putting forward recommendations, officers have considered 
the following implications: Data Protection; Digital & Cyber Security; Equality & 
Diversity; Financial; Human Resources; Human Rights; Legal; Safeguarding & 
Sustainability and where appropriate they have made reference to these implications 
and added suitable expert comment where appropriate.   

 
 Financial Implications (FIN24-25/1822) 
 
8.1 The funding presented in this report has been provided jointly with Financial Services, 

therefore there are no additional financial implications. 
 
Background Papers and Published Documents 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972.  
  



Annex 1 – Newark Town Investment Plan 
 
The full document is available online. 
 
Annex 2 – Newark Cultural Heart Footfall Figures and Event Dates 
 
The below table shows the correlation between event dates and town centre footfall. 

 

Event Name  Event Date/s Footfall no. 
increase / 
decrease 

Percentage of 
Average Day 

2022    

Platinum Jubilee 2nd - 5th June 255 6% 

Newark Book Festival 7th - 10th July 61 1.5% 

Town Centre Cycle Races 29th July 1,910 39% 

Newark on Sea 6th - 21st August 17 0.5% 

Newark Festival 26th - 29th August 148 3.5% 

ScareFest 29th - 30th October -408 -10% 

Christmas Lights Switch 
On 

27th November 1,627 57% 

Christmas Markets 10th - 11th December 965 23% 

2023    

Kings Coronation 6th May 2,428 64% 

Neurodiversity Umbrella 
Installation 

May - September 40 1% 

Food & Drink 
Festival/Steampunk 

27th - 28th May 673 13% 

Newark Book Festival 6th - 9th July -1,222 -22% 

Town Centre Cycle Races 28th July 1,823 29% 

Newark on Sea 4th - 13th August 816 14% 

Newark Festival 25th - 28th August 1,500 27% 

Tour of Britain 6th September 2,177 35 

ScareFest 28th - 29th October 1,951 37% 

Christmas Light Switch On 26th November 3,462 91% 

Steampunk/Christmas 
Market 

9th - 10th December 3,215 61% 

2024    

Small Business Showcase 27th April  491 7% 

Streets Ahead 16th June -23 -0.5% 

Newark Book Festival 11th - 14th July 1,349 24% 

Fish Boy 27th July 328 4% 

Newark on Sea 7th - 19th August 119 2% 

Cloudscapes in the Castle 11th August -137 -3% 

Newark Festival 24th - 26th August 1,564 30% 

Tour of Britain 6th September 1,295 16% 

The Brick Show 7th September -688 -10% 

Festival of Creativity 5th - 6th October 1,636 32% 

 

https://www.newark-sherwooddc.gov.uk/media/nsdc-redesign/documents-and-images/your-district/your-district/town-centres/newark-towns-fund/Newark-Place-Strategy-TIP-Final.pdf


Annex 3 - Individual Case Studies  
The following section details case studies from a number of the Towns Fund projects 
highlighting qualitative impacts and real-life experiences from members of the community 
benefitting from the projects.  
 
Newark Construction College 
Ethan Armstrong, then 17, a Level 2 bricklaying student from the Newark Construction College 
has been recognised locally at the Rotary Awards, winning the Award of Courage in 2023 due 
to his hard work and dedication to his studies.  Newark College provided him with a new 
toolkit which helped him throughout his work placement.  His confidence has grown with the 
support of the Construction College and after 18 months of training, Ethan has secured a part-
time job with a construction firm on the days he is not at college.  The press release about his 
award could be found here. 

 
YMCA Community & Activity Village 
A video showcasing the YMCA’s facility can be found here. A video of young children using 
the facility and climbing wall can be found here and another video case study of individuals 
with disabilities participating in health and sports classes can be found here. 

 
An example of additional activity at the YMCA is included below in the graphic tile: 

 

  
 
Air and Space Institute 
With the confirmation of Towns Fund commitment to the project, Newark College started a 
temporary training facility for ASI students in existing Newark College campus prior to the 
new building being constructed.  As such, the first cohort of students have now graduated 

https://www.newarkadvertiser.co.uk/news/recognition-for-hard-work-and-resilience-9304938/
https://youtu.be/FG2sQGNgX24?si=OaxuLWoccH6u9lsK
https://youtu.be/9-DFTcW4idM
https://youtu.be/n9oXJH9y8e0


and have successfully found careers within the aviation industry.  Some video case studies of 
student experiences can be found below.  

 
Video Case Studies: 
Emily Evans, Search and Rescue Pilot student graduate – video can be found here. Freddie 
and Amy, Engineering (Military and Defence) Level 2 students – video can be found here. Kian 
Deighton, Pilot student graduate succeeded to TUI Cabin Crew member – video can be found 
here.  
 
Further student case studies and success stories can be found on the ASI website and within 
the graphic tiles below: 
 

 
 

 

https://youtu.be/PVeMa77WO4c?si=Eki4lUkqOpSU9sw8
https://www.youtube.com/watch?v=DJxiz2Lldso
https://youtu.be/kApHvlqJ2Mw?si=fU1qmdMoYwvrSDfv
https://asi-newark.co.uk/student_stories


 
 

 
 

 
 
Newark Cultural Heart 

 A video case study of Newark town centre business owners and managers engaging with 
the events programme can be found here. 

 
Newark Castle Gatehouse 
A video case study of research volunteers’ experience and contribution to the project 
can be found here.  

 

https://youtu.be/Wa-eHuXgku8?si=vCnXrAbAOlGCdWuH
https://youtu.be/tcwAu9TJ8Iw?si=Plj3llNrt7L2JpW-


YMCA CAV Case Studies 

 
 
 

 
 

 



 

 
 

 
 
 



 


