APPENDIX A

Self-assessment of
good practice

Thisappendixprovidesahigh-levelreviewthatincorporatesthekey principlessetoutin
CIPFA's Position Statement and this publication. Where an audit committee has a high
degreeof performanceagainstthegood practiceprinciples, thenitisanindicatorthatthe
committee is soundly based and has in place a knowledgeable membership. These are the
essential factors in developing an effective audit committee.

Aregularself-assessmentcanbeusedtosupporttheplanningoftheauditcommitteework
programme and training plans. It can also inform an annual report.

Good practice questions Partly u

Audit committee purpose and governance
1 Does the authority have a dedicated audit committee? Y

2 Doestheauditcommitteereportdirectly tofull council? Y
(applicable tolocal government only)

3 Dothetermsofreferenceclearly setoutthe purposeofthe Y
committee in accordance with CIPFA’s Position Statement?

4 Istheroleandpurposeoftheauditcommitteeunderstoodand Y
accepted across the authority?

5 Does the audit committee provide support to the authority in Y
meetingthe requirements of good governance?

6 Arethearrangementstoholdthecommitteetoaccountforits Y
performance operating satisfactorily?

Functions of the committee

7 Do the committee’s terms of reference explicitly address all the
coreareasidentifiedin CIPFA’s Position Statement?
e good governance Y
e assurance framework, including partnerships and Y

e collaboration arrangements
e internal audit
e external audit

e financial reporting
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e risk management

e value for money or best value Y
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Good practice questions - Partly m

e counter fraud and corruption
e supporting the ethical framework Y

8 Isanannual evaluation undertaken to assess whetherthe Y
committeeisfulfillingitstermsofreferenceandthatadequate
consideration has been giventoall core areas?

9 Has the audit committee considered the wider areas identified in Y
CIPFA’s Position Statement and whether it would be appropriate
for the committee to undertake them?

10 Where coverage of core areas has been found to be limited, are Y
plansin place to address this?

11 Hasthe committee maintaineditsadvisory role by nottaking Y
onanydecision-making powersthatarenotinlinewithitscore
purpose?

Membership and support
12 Has an effective audit committee structure and composition of the
committee beenselected?
This shouldinclude:
e separation from the executive

e anappropriate mix of knowledge and skillsamong
themembership

e asize of committee thatis not unwieldy
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e consideration has been given to theinclusion of at
least one independent member(whereitisnot
alreadyamandatory requirement)

13 Haveindependentmembersappointedtothecommitteebeen Y
recruitedinanopenandtransparentwayandapprovedbythe
fullcouncilorthe PCCand chiefconstableasappropriateforthe
organisation?

14 Does the chair of the committee have appropriate knowledge and Y
skills?

15 Are arrangements in place to support the committee with Y
briefings andtraining?

16 Hasthemembership ofthecommitteebeenassessedagainstthe Y
core knowledge and skills framework and found to be satisfactory?

17 Does the committee have good working relations with key people Y
and organisations, including external audit, internal audit and the
CFO?

18 Is adequate secretariat and administrative support to the Y
committee provided?
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Good practice questions Partly m

Effectiveness of the committee

19 Has the committee obtained feedback on its performance from Y
thoseinteracting withthe committee orrelyingonitswork?

20 Are meetings effective with a good level of discussion and Y
engagement from all the members?

21 Doesthe committee engage with awide range of leaders and Y
managers, including discussion of audit findings, risks and action
plans with the responsible officers?

22 Does the committee make recommendations for the improvement Y
ofgovernance, riskand controland aretheseactedon?

23 Has the committee evaluated whether and how it is adding value Y
to theorganisation?
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24 Doesthecommitteehaveanactionplantoimproveanyareasof
weakness?

25 Doesthecommitteepublishanannualreporttoaccountforits Y
performance and explain its work?



